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1 Introduction.

This code is aimed at all members of St. Andrews Athletic Club, Athletes, Coaches, Committee Members and Parents. All play a significant role in the development of the club and the future success of the club depends on the harmonious development of good practices at every level, which will protect everyone involved with the club.

2 What do we mean by a Code of Ethics?

A code is a set of laws or rules and ethics are moral Principles. In so far as our club is concerned we can define the Code of Ethics as a set of rules or guidelines aimed at ensuring that our behaviour and practices, at all levels of the club, are in accordance with best practice.

3 Policy Statement.

St. Andrew’s athletic club is fully committed to safeguarding the welfare of all  of its members by protecting them from physical, sexual and emotional harm. Members should, at all times, show respect and understanding for the safety and welfare of others and conduct themselves in a way that reflects the principles of the club.

4 Protecting Our Children, Our Future.

4.1 Children’s Rights.

Within sport the following children’s rights should be upheld,

a. To be safe,

b. To feel safe,

c. To protect their own bodies,

d. To refuse inappropriate touches,

e. To get help against bullies,

f. To not keep secrets,

g. To say no,

h. To tell,

i. To be believed.

(Taken from Kidscare I.S.P.C.C.).

4.2 
Child Abuse.

There are four categories of child abuse,

4.2.1 Physical.

· Physically hurt or injure children (e.g. by hitting, shaking, squeezing, biting or burning)

· Giving children alcohol, inappropriate drugs or other unsuitable substance.

· Attempting to suffocate or drown.

In sport situations, physical abuse might occur when the nature and intensity of training exceeds the capacity of the child’s immature and growing body.

4.2.2 Neglect.

· Failure to meet a child’s basic physical needs (e.g. for food, warm clothing).

· To consistently leave children alone and unsupervised.

· To fail or refuse to give children attention.

Neglect in a sports situation might also occur if a coach fails to ensure children are safe or exposes them to undue cold or risk of injury.

4.2.3 Sexual.

· To include children in full sexual intercourse, masturbation, oral sex or fondling.

· To show children pornographic books, photographs, videos or taking pictures for pornographic purposes.

· Speaking to children in a sexual way.

Sports situations, which involve physical contact (e.g. supporting or guiding children), could potentially cause situations where sexual abuse may go unnoticed. Abusive situations may also occur if adults misuse power over young people.  

4.2.4 Emotional.

· Where there is a persistent lack of care and attention.

· Where there is a constant over protection, which prevents children from socialising.

· Where children are frequently being shouted at or taunted.

· Where there is neglect, physical or sexual abuse.

Protection from abuse.

The protection of children from any form of abuse has to be a priority for all those involved in our club. The detection and prevention of child abuse depends on the combined effort of everyone concerned. Central to the success of this effort are the following,

· Being aware in as far as possible of the behavioural and physical indicators of the various forms of abuse,

· Being aware in as far as possible of the appropriate response and action to be taken where abuse is revealed or suspected.

· Vigilance and avoidance of all situations conducive to risk,

E.g. being alone with children inappropriately.

· Open, trusting and co-operative relationships within the club and with parents/guardians.

4.3 Prevention/Awareness.

Preventative measures are important for the club and these involve awareness and good complaint procedures. 

4.4 Awareness involves,


Acceptance by all involved with children that abuse whether physical, psychological or sexual is wrong.

Acceptance of responsibility to protect children from all forms of abuse involves,

· Awareness of what constitutes abuse.

· Being aware of how to identify abuse.

· Implementing agreed preventative procedures.

· Taking appropriate agreed-upon steps in response to a report or observation of abuse.

5 Our Responsibilities as a club.

· It is the responsibility of our club to ensure that all involved in St. Andrew’s are aware of our Code of Ethics and Good Practice.

· Where possible to have a female club member present when travelling with athletes to away competitions. (This may be a coach, committee member or a parent).

· Confidentiality should be maintained at all times. This means that only those who need to know will know.

· In the case of a suspension a senior officer of the club should, formally notify the coach/leader being suspended.

· To appoint a child protection officer.

· The coach/leader against whom the allegation of abuse has been made should be informed that the procedures being undertaken are in accordance with club guidelines. He/she should be assured that within our club all information would be dealt with in a sensitive and confidential manner.

· The coach/leader against whom the allegation of abuse has been made should be made aware generally of the nature of the allegation and of any allegation being reported to the Health Board.

· The coach/leader against whom the allegation of abuse has been made should be afforded the opportunity to present a formal response to the allegation to senior officers in the club.

· From this point on the matter should be dealt with by the Health Board.

6 Advice for Athletes.

6.1 Principles.

· Respect your coaches and trainers and appreciate that they are working voluntarily to help you.

· Respond willingly to their advice guidance and judgement in all athletic matters.

· Always be sporting and helpful to your fellow athletes.

· Give of your best at all times and take a pride in your performances.

· Be available, whenever possible, to take part in competitions and team events.

6.2 Misconduct defined.

Any form of unacceptable behaviour towards you such as sexual misbehaviour, physical acts, inappropriate remarks, suggestive gestures, pictures or other material, or some other forms of abuse such as physical violence.

6.3 Avoiding Misconduct.

· Listen to the advice of your parents.

· If you have to leave a group tell someone, where you are going, whom you are going with, why you are going, how long you are likely to be and when you expect to return.

· Do not allow anyone to talk to you about anything personal concerning yourself or themselves, if it has nothing to do with their work in sport. If they still persist, walk away and complain to someone in a senior position.

· Do not agree to meet a club official on your own at any time, without informing another adult.

· Do not accept a lift from anyone if you are on your own at any time, unless you have informed another adult. Either refuse or insist that someone else goes along too. Do not accept a lift if you feel unsafe.

· Do not walk home alone at night.

· Be especially wary of parked cars with the engine running. 

6.4 If misconduct should happen.

6.4.1 What should be done.

· Tell the person to stop at once.

· Tell others who may be present what happened.

· If they actually saw what happened remember who they are so they can be your witnesses.

· If misconduct continues, tell the person again to stop at once, then leave if you can or shout for help. Report the matter as soon as possible to another official or adult.

· Tell your parents as soon as possible.

· Keep a record of the date, time and place and of what happened. Make a list of any witnesses.

· If any of your group or club mates have suffered the same sort of experience ask them to make a similar record and to tell their parents and a club official.

· Ask any witness to do the same.

· Make a formal complaint to the club appointed liaison officer or a senior official.

6.4.2 What should not be done.

· Do not wrongly complain if nothing happened.

· Do not exaggerate if something did happen.

· Do not ignore behaviour that makes you uncomfortable.

· Do not keep to yourself what happened.

· Do not delay before complaining.

· Do not agree to hush up or hide what happened.

· Do not be afraid or embarrassed to tell your parents or a friend.

7 Advice for Coaches

7.1 Principles.

· Coaches should be competent and qualified to provide quality training in a safe environment.

· Coaches must ensure that the activities they direct or encourage are appropriate for the age, maturity and ability of the athlete

· Coaches must place the wellbeing and safety of the athlete above their  performance goals and the goals of the club
· Be guided by what is best for the athletes.

· Always respect the athletes and encourage them to respect others.

· Expect respect from all athletes.

· Encourage athletes to aim for high standards commensurate with their abilities.

· Be understanding and encouraging when an athlete does not perform well.

· Coaches should not overly criticise athletes or use harsh words or sarcasm

· Treat every athlete equally with tolerance and understanding.

· Encourage fair play, treat participants equally
· Coaches and assistants must respect the rights and dignity of all young athletes and treat them with equality.

· Reinforce the principles of honesty and fair play.

· Be positive during each session, praise and encourage effort as well as


 results

· Teach by example  i.e.

      Be of good behaviour,

      Always show respect for officials, 

      Never use vulgar language,

      Never support the evading or breaking of rules

· Always be publicly open when working with children. 

· If an athlete needs to be touched, it should be done in the view of others, with the permission of the child. Care is needed, as it is difficult to maintain hand positions when providing support for a child when moving.


Plan  and prepare appropriately

· Keep a record of attendance at training

· Be aware of the location of First Aid Kit

· Keep a brief record of injury(s) and action taken

· Keep a brief record  of problem/action/outcomes, if behavioural problems arise

· Involve parents where possible and inform parents when problems arise

· Encourage an active, healthy lifestyle emphasising the dangers of alcohol, drugs and cigarettes.
· If individuals or groups are to be supervised in changing rooms, ensure that adults work in pairs whenever possible.

· Coaches and assistants should be adequately insured.

· Where mixed teams compete or train away from home, especially on overnight trips, one male and one female adult should accompany them whenever possible.

· Coaches and assistants should display high standards of personal behaviour and appearance. They should not smoke while coaching, neither should they coach if they are under the influence of alcohol or drugs.

· All club officials should encourage other adults and athletes within the club to maintain these standards and guidelines.

7.2 Guidelines. 

7.2.1 Situations to avoid.

· Taking sessions alone

· Spending time alone with children.

· Taking children alone in your car.

(The above situations should only occur if they are totally unavoidable, i.e. the child’s safety is at risk).

· Taking children to your home, if they will be alone with you.

· Engaging in embraces or enthusiastic kisses, i.e. after a special achievement or performance.

(Always congratulate children in public).

7.2.2 Do Not.

· Use any form of punishment or physical force on a child
· Engage in rough physical or sexually provocative games, including horseplay.

· Share a room with a child.

· Permit or engage in any form of inappropriate touching.

· Permit children to use inappropriate language unchallenged.

· Make sexually suggestive comments to a child, even in fun.

· Allow allegations made by a child to go unchallenged, unrecorded or not acted upon.

· Agree to meet juvenile members on your own outside the normal club sessions.

· Do things of a personal nature that a child can do for him/herself. With the very young or disabled it may be necessary to provide extra assistance, this should only be done with the consent of the parent/guardian. You should also talk to the child while assisting him/her, giving him/her choices about the help you are providing.

· Take measurements or engage in certain types of fitness testing without the presence of another adult.
· Undertake any form of therapy (hypnosis etc.) in the training of children
Principles for Committee Members.

· Give careful consideration to the appointment of all those involved with and dealing with children. Only appoint people after careful consideration of their suitability for the post. 

· All members of the club must dedicate themselves to the physical and social development of the members through the organisation of a well-planned and organised scheme of athletic activities.

· Keep all members of the club informed of the matters affecting them.

· Be loyal to the club committee, to its objectives and helpful to the other committee members. 

· Involve parents in activities of the club i.e. Notify all parents of any committee vacancies etc.

· All new coaches or any person who will have involvement with our athletes should be screened to ensure that he/she is the correct person for the position. 

8 Principles for Parents.

· Remember that your children are involved for their enjoyment, not yours.

· Be supportive of the work of the coaches.

· Encourage the children to attend training sessions and competitions.

· Do not attempt to coach and offer advice contrary to that given by the coach.

· Positively reinforce rather than criticise.

· Remember that the coaches and members of the committee are working voluntarily.

· Recognise the clubs efforts to improve facilities by supporting and helping with funding raising events.

· Give assistance in situations where extra help is required i.e. lifts to and from competitions, female club member/parent when travelling to away competitions.

Draft document
31/05/11
Page 9 of 11

